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BEULAH REC CENTER/P&R HQ
Status — Procurement, Mar 21
Anticipated completion, Spring 22

PROJECTS
UNDERWAY

FIRE STATION 5
Status — Underway, Dec 20
Anticipated completion, Spring 22

REPLACEMENT FLEET & RADIO SHOP
FACILITIES (fire apparatus/buses)

Status — Procurement, Mar 21
Anticipated completion, Spring 22

PROJECTS
U N D E RWAY PET ADOPTION CENTER/ MIDLOTHIAN LIBRARY

ANIMAL SERVICES FACILITY Schematic Design Complete
Initiating Programming Update

FALLING CREEK POLICE
STATION

Land Acquisition &
Preliminary Programming

FIRE STATION 8
Land Acquisition Complete
Consultant Procurement

COURTHOUSE VEHICLE
SALLYPORT
Consultant Procurement




1917 Courthouse
Animal Control
Airport
Clover Hill Library
Community Corrections
Rogers Building
Bon Air Library
Eanes-Pittman Training Center, Phase ||
JVDR Courthouse HVAC RTU's
Utilities Admin Boiler Replacement
Commissioner of the Revenue
JVDR Courthouse Boiler
Castlewood
LaPrade Library
Clover Hill Police Building
Eanes-Pittman Training Center, Phase |
Public M eeting Room
IST, Clover Hill Library, Fire Admin Boilers
ECC Chillers Replacement
Ettrick Community Center
CD Building Boiler Replacement

Entire Govt. Complex
Utilities/CD Building Pavement Repair

Eanes-Pittman Training Center
Circuit/General District Courthouse
Phases 1 & 11
Public Works Road
Northern Area Convenience Center
Fire Training Burn Building Asphalt —
Phases 1 &I
Community Corrections
Smith-Wagner
LaPrade Library
Meadowdale Library
LBR Main Entrance
PD Driving Track - Crack Seal &
Re-stripe
County Complex Sidewalk/Safety
Improvement
Chester House

Enon & Ettrick Annexes Demolition
1 Story Restrooms Renovations
EPPSTC gym floor, lockers, showers
rehab
Bravo Hangar Door Openers
Replacement

Historic Courthouse Tree Pruning

Eanes-Pittman Training Center

Enon Library
Rogers Building

Old Chester Library
Meadowdale Library
Magnolia Grange Exterior Painting

Clover Hill Library

Central Library Exterior Lighting
Upgrade
Animal Shelter Generator
Replacement
CD Building Lighting Controls
Replacement

Eanes-Pittman Sprinkler Replacement

Animal Shelter Fire Panel Replacement
JVDR Courthouse Fire Panel
Replacement
Ramsey Building Fire Pump
Replacement

IST Data Room Sprinkler Replacement

Airport Terminal HVAC Replacement

Eanes-Pittman Training Center Roof
Replacement

ECC Carpet/Paint/Windows Replacement

5-Story Generator

Replacement

IST HVAC Replacement
1-Story Roof Replacement

Enon Firearms Range Floor and Baffles

Enon Driving Track Resurface

VSP Hangar Improvements
Rockwood Nature Center HVAC Replacement

Underway
Procurement

Underway
Underway
Design
Design

Design
Scheduled (June 2021)
Design
Procurement




Replace HVAC, Boiler & Controls Hangar Roof and Door

Upgrade Interior & Exterior Lighting REEEEEiD

e — Exterior Painting
Replace Perimeter Fencing

Replace Storefront Doors & Windows Community Development Building
Seal & Stripe Parking Lot (Design)
Jail (Design)
Ramsey Building Cooling Tower

. Replacement
Warehouse/Operations Complex

PD HQ/1917 Courthouse

NACC Brush Area Exterior Lighting Replacement &
Upgrades

Implement Security Consultant
Recommendations

OSHA Required Arcflash Studies

Debt (Mental Health Proffers TMDL Fee
Support Services) $8.000.000 $7,740,000

$12,000,000 0 2%
2%
20% Reserves (Mental Health

Support Services)
Debt (Non -GO) $1,450,000
$23,400,000 <1%
5%
Vehicle Registration Fee
$26,000,000
6%

Reserves (County)
$34,358,400
7%

Debt (GO)
$98,200,000
21%




*2.5% Policy Introduced (projected 5 years to reach goal)

**2.5% Policy Goal Achieved

Airport $215,000 $1,075,000
Courts $1,700,000 $3,100,000
Fire $900,000 $4,500,000
General $5,102,700 $25,680,900
Jail $600,000 $3,600,000
Juvenile Detention $330,000 $930,000

Parks $3,000,000 $15,800,000
TOTAL $11,847,700 $54,685,900

Community Connectivity $2,000,000 $19,000,000
Central Virginia Transit Authority

(CVTA) $20,569,600 $116,221,900
General Road Improvements $10,500,000 $26,500,000
Revenue Sharing $10,000,000 $50,000,000
TOTAL $43,069,600 $211,721,900

10




UPDATE ONENVIRONMENTALINTIATIVES

Total
Program Category FY22 FY23 FY24 FY25 FY26 FY22.26

TMDL $1,200,000 $2,200,000 $1,540,000 $1,600,000 $1,200,000  $7,740,000

Stormwater Major

T —— $500,000 $500,000 $500,000 $500,000 $500,000  $2,500,000
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POCOSHOCK CREEKRESTORATIONBEFORE AND AFTER
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STEADY PROGRESY THEAIRPORT

Program Category FY22 FY23 FY24 FY25 FY26 FYJZO t;g

Airport Apron/
Maintenance $4,693,900 $1,750,000 $0 $6,443,900
Airport Runway Extension $0 $810,000 $1,305,000 $4,500,000 $3,390,000  $10,005,000

13

MAINTAINING THE TECHNOLOGYPORTFOLIO

Program Category FY22 FY23 FY24 FY25 FY26 FYgzot;g

Electronic Health Records $265,000 $265,000
Enterprise Business Intelligence $350,000 $200,000 $0 $0 $0 $350,000
ERP Modernization & Study $517,000 $230,000  $6,000,000  $6,000,000 $0 $12,747,000
Enterprise GIS $197,000 $200,000 $0 $0 $0 $397,000
Technology Major Maintenance $2,000,000  $2,250,000  $2,250,000  $2,250,000  $2,250,000 $11,000,000
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REFERENDUMNN PAUSE;CIP STEAMS AHEAD
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FOCUSON OUR POLICY FRAMEWORK

AP

RATIO 31-DEC-20 (o] CEILING

Debt as a Percentage of

Assessed Value L 250 SO0
Debt to Personal Income 3.9% 5.00% 6.00%
Debt Service as a Percentage of

General Government 7.48% 10.00% 11.00%

Expenditures

Unassigned General Fund

Balance as a Percentage of 9.46% 8.00% glgg?;]
General Fund Expenditures
10-Year Payout Ratio 65.8% 65.00% 60.00%
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REFERENDUMVERVIEW

@ Parks @Libraries @ Fire @Libraries @ Fire @Libraries @ Fire

Station Station Station

Station Parks Sation Parks Sation Parks Sation

Poli_ce Roads Roads Roads

Station

Roads Libraries $52,000,000
Parks $18,200,000
Fire Stations $40,000,000
Police Stations $32,000,000
Roads $8,000,000
Total $150,200,00
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REFERENDUMROJECT CANDIDATES

* Replace Enon « Coghill Park * Replace « Eastern * General road
« Replace Hull « River City Chester Midlothian imprpvement
Street Improvements * Replace * Hull Street funding
« Renovate « Park Ettrick « Chester
LaPrade Development * Renovate « Western
+ Renovate (Falling Creek, Dutch Gap Midlothian
Ettrick Horner Park * Renovate
Expansion, Clover Hill
Water Access)
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SCHOOLSCIP OVERVIEW

PROPOSED
CAPITAL
IMPROVEMENT
PROGRAM
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